MINUTES OF AGM MEETING


HELD AT MAIDSTONE CANOE CLUB

          ON 20TH  MARCH 2009 AT 8.15 P.M.
present

	See attached list.


1.
Apologies

Virginia Kingston

Lee Horton
Ronan Killian
2.
Minutes of AGM held on 14th March 2008
These were not available but the meeting agreed they could be approved by the new Committee at its next meeting.

3.
Matters arising from Minutes
None.
4.
Chairman's Report
Martin Howes reported that the Club had had another successful year with increased participation in recreational, white water, sea and marathon paddling.
Geoff Orford confirmed membership peaked at 171.

5.
Secretary's Report
The secretary was not present.
6.
Treasurer's Report
Geoff Orford reported a successful financial year – see attached summary of accounts.  These were bolstered by a business rates rebate but the Club spent over £3,000 on new equipment and was still able to increase the contingency fund.
It was agreed that membership rates would remain the same in 2009/10.

7.
Election of Officers and Committee
Most existing officers were prepared to stand again and after voting the following positions are confirmed:

Chairman 



Martin Howes

Secretary



Virginia Kingston

Treasurer/Membership Secretary
Geoff Orford

Committee Members:


Norman Brooks






Catherine




Lee Horton



Paul Ellston




Dean Jordan




Mick Wibrew




Mike Bannister
8.
Any Other Business

No other issues were raised but Martin Howes flagged up with all present that we had received a letter from the Environment Agency indicating that they would be checking river licences more vigorously in the coming months and therefore all members should carry a copy of their BCE membership with them.
Meeting closed at 8.47 pm.
Date of Next Committee Meeting
The next committee meeting was agreed for 8.00 p.m. Wednesday 15th April 2009 at Maidstone Canoe Club.

Circulation

All committee members – see new address list attached/contact details
